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Chip Russell, Managing Partner
Mr. Russell is a Managing Partner of Massif Capital, LLC. 
Mr. Russell is a former energy professional with 7+ years 
of experience in energy economics and operations. Mr. 
Russell’s expertise covers a wide range of topics including 
asset valuation, risk analysis and global electricity markets. 
Prior to joining Massif Capital, Mr. Russell was the Director 
of Business Development at Eos Energy Storage, 
responsible for leading various corporate strategy and 
international expansion opportunities. Mr. Russell holds a 
B.A. in applied economics from Bates College and a 
Masters in Environmental Management with a 
concentration in energy systems from Duke University. His 
graduate research focused on the optimization strategies 
for advanced storage systems in de-regulated electricity 
markets. 

WHO ARE YOU 
INVESTING 

WITH? 

Will Thomson, Managing Partner
Mr. Thomson is the Founder and Managing Partner of 
Massif Capital, LLC. Mr. Thomson has experience in 
private equity and credit insurance. Mr. Thomson has also 
served as a strategic and economic adviser to NATO/ISAF 
in Afghanistan, focusing on counter-corruption strategy 
and developing the country’s legal framework for natural 
resources development. Before starting Massif Capital, 
Mr. Thomson worked in the New York office of Chaucer, a 
Lloyd’s of London insurance syndicate, serving as a credit 
analyst and co-portfolio manager for a $2.6 billion 
portfolio of credit insurance policies focused primarily on 
commodity trading and project finance. Mr. Thomson is a 
Graduate of Trinity College and holds a Masters in 
Government from Harvard University, where his research 
and thesis focused on assessing the impact of political risk 
on the returns of natural resources projects. 

Leadership Team



12%
Annualized Return

(net of fees, since inception)

5%
Correlation to 

S&P 500

Long/short equity fund that runs separately managed accounts 
and is liquid, tax efficient and uncorrelated to major indices. 

S E L E C T  P O R T F O L I O
S TAT I S T I C S

1.6
P/TBV

(compared to ACWI of 9.6)

2.9
P/S

(compared to ACWI of 3.7)



• Our strategy is informed by value investing principles and Austrian economics with a focus on the 
preservation of our investor capital via a combination of security selection and tail risk strategy. 

• We maintain a singular focus on earning absolute returns regardless of market conditions, but only 
after account for risk, and prioritizing the preservation of capital. 

• We accomplish this by:

o Buying businesses we understand that are backed by tangible real assets

o Holding positions through market cycles, averaging down when the price trends lower

o Maintaining an active tail hedge strategy that provides meaningful downside protection and 
liquidity in the vent of a market downturn

• The potential risk of a permanent loss of capital is a primary consideration for all investments. 
Significant margin of safety, typically a discount to intrinsic value of 30% or more, is a component of 
every investment.

The Pitch
Why Invest with Massif Capital?
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Massif Capital aims to generate excess returns over the long term by applying a disciplined value 
investing process across global markets.



Our Approach: Value Investing

Private Equity Mutual FundsValue Focused Fund ETFs/Index

• Financial Engineering

• Concentrated Portfolio

• Limited Investment 
Opportunities

• Non-Public Information

• Limited Liquidity

• Control

• Long Only

• Short-Term Qtr. to Qtr. 
Focus

• Mile Wide, Inch Deep

• Many Investment 
Opportunities

• Public Information

• Limited Due Diligence

• High Liquidity

• Long Only

• Discount to Intrinsic 
Value

• Best Ideas Portfolio

• Many Investment 
Opportunities

• Public Information

• Heavy Due Diligence

• Mixed Liquidity

• Long and Short

• Market Tracking

• Rule Based

• Many Investment 
Opportunities

• Public Information

• None to Limited Due 
Diligence

• High Liquidity

• No Influence

• Passive Portfolio

Other investment structures are handicapped by institutional constraints and a short term focus.
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How Does Value Investing Work?

Margin of 
Safety

-30%

-30%

Price
Intrinsic Value Estimate

Short Run

Va
lu

e
Gradual
Selling

Long Run

Short run market inefficiency is driven by the improper discounting of future cash flows and irrational 
investor behavior in the presence of market uncertainty. 

“In the short run, the market is a voting machine but in the long run, it is a weighing machine.”
Benjamin Graham
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Price Alone Does Not Create Margin of Safety
What we look for in an investment

Competitive 
Advantage

Unique 
Assets

Circle of 
Competence

Cash & ROIC

Good
Management

Balance Sheet 
Strength

Cheap Relative 
to Intrinsic Value

A company and an industry we can understand;

Has a per share value in excess of the per share market price.

Has operations that generate free cash flow and a good return on 
invested capital.

As a result of a strategic advantage that competition does not have, or;

Because of a unique asset;

That has a strong balance sheet and uses debt judiciously;

Is helmed by capable management who are shareholder oriented, and;
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A Good Investment Alone Does Not Yield Returns
Artful Execution Means... 

Evolve and 
Adapt

Run the 
Winners

Behavioral 
Edge Needed

Position 
Sizing

Be Concentrated
Be Aggressive

Have a
Plan

Mind the 
Catalysts

When the end comes, mind the catalysts, some investments start with 
them and some don't, but many end with one.

Letting the winners run, and because;

Spending time sizing the position correctly, but not forgetting to;

Finally, the most important thing of all: patience, emotional detachment 
and discipline.

Always entering a position with a plan;
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As Stanley Druckenmiller said: “the only way to make long-term returns in 
our business that are superior is by being a pig."

Allow the plan to evolve, because outsized returns come from;

(1)

(1) The full quote: "The first thing I heard when I got in the business....was bulls make money, bears make money, and pigs get slaughtered. I'm here to tell you I was a pig. And I 
strongly believe the only way to make long-term returns in our business that are superior is by being a pig."



Portfolio Construction
A Best Ideas Approach 

• Invest across investment categories
• Allocate according to conviction
• Focus on buying value and for 

substantially less than intrinsic 
value

• 10 to 15 best ideas; size positions 
according to conviction

• Focus on a few companies we can 
and do know well

• Buy to hold for the long-term
• Be willing to replace a holding for 

one with a better risk-reward 
asymmetry

• Manage correlation risk but don’t be 
afraid to be overweight an industry

• Avoid businesses where downside is 
difficult to conservatively value

• Industry-tailored valuation metrics 
to assess distinct industry 
characteristics and success drivers

• The best hunting grounds are 
markets and companies 
overlooked by the crowd

• Seek to invest in primarily small 
and mid cap opportunities 

• Take a balanced perspective on 
liquidity issues tied to size and 
geography

9

Investment 
Category

Securities

Industry Geography
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Performance & Allocation
Growth of $1,000 Since Inception
(June 2016)

MSCI ACWI

Massif Core Portfolio

KEY FACTS

Fee Structure

Valuation

Launch Date: June 2016

Core Return (since inception):                     22.1%

Annual Target Return: 12% net of fees

Benchmark: MSCI ACWI

Minimum Investment:                $250,000

Annualized Mgt. Fee:                        1.25%

Annualized Performance Fee:             15%

High Water Mark:                                  Yes*

Hurdle Rate: 5.0%

Lock Up Period: 2 years

Custodian & Broker: Interactive Broker

Core P/S:                                                  2.9 

Core P/TBV:                                             1.5 

Core Div. Yield:                                      3.4%

* A five (5) year look-back period.

1

(1) Benchmark adjusted for equal capital at risk
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Performance & Allocation
Growth of $1,000 Since Inception
(June 2016)

Massif Core Portfolio

1

(1) Benchmark adjusted for equal capital at risk

Massif Aggregate SMA’s

• Massif Capital runs separately managed accounts (SMA’s) for all clients; the Core portfolio is an individual account with the firm 
since inception. 

• In the short run, SMA’s will differ from the Core account due to varying cost entry points.
• While we report performance based off the Core, we believe its important to highlight the aggregate SMA return profile as it 

reflects our on-going decision making and portfolio management. 

MSCI ACWI

Massif 
Core

Massif 
Aggregate 

SMA’s

Benchmark 
(MSCI ACWI)

2016 16.8% 12.2% 5.9%

2017 5.2% 5.9% 24.3%

Q1 2018 -7.9% -5.8% -0.5%

Q2 2018 9.0% 6.4% 1.9%
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Performance & Allocation
Portfolio Positions
Reflected as of 04 June 2018

*Unrealized P&L since inception (June 2016)

24%

34% 29%

12%

Average Return 
in Down Market

Average Return 
in Up Market

ACWI

Massif 

Massif 

ACWI

% Return

Positions % of Net Assets P&L*
Consol Coal Resources (CCR) 13% 72.5%
Diamond Offshore (DO) 12% 29.9%
Nevsun Resources (NSU) 10% 19.8%
Teekay Offshore (TOO) 10% 7.5%
Lucara Diamonds (LUC) 9% -16.2%
Barnes & Noble Edu. (BNED) 7% -20.3%
Haw Par (H02) 7% 16.9%
Steel Partners Holdings (SPLP) 7% 19.4%
Norwegian Cruise Line (NCLH) -2.3% -1.8%
SPY 17Aug18 180 P 0.2% -53.7%
DO 18Jan19 25C -0.1% 41.6%
DO 18Jan19 12.5 P -0.2% 70.2%
DO 17Jan20 30C -0.3% 24.2%

Cash + Treasury Bills 28% 0.3%
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Performance & Allocation

EXPOSURE MATTERS
We solve a thematic problem for asset allocators. Broad exposure to underserved 

industries and companies, creates a unique diversification opportunity for our partners. 
We are committed to finding systematic blind spots that provide both a long term return 

potential and a unique diversification tool against broader global indices.  

Energy Cash ConglomeratesMining Consumer 
Cyclicals

Options

35% 19%23% 16% 8% 0%



A FINAL NOTE...
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We aim to make the relationship with our investors as 
distinguishable as our investment philosophy.

INSTITUTIONALIZATION 

MANAGEMENT

OUR PARTNERS

EXPECTATIONS

Institutionalization has driven growth in overhead, growth in overhead has a 
driven a systemic need to increase AUM.  The business of institutionalized hedge 
funds is not generating superior investment returns, despite what most funds 
say, it is generating fee income.

A true investment partnership makes all members wealthy via good returns.  The 
current industry norm is to ensure that investors are at least as well off they were 
the year before and management is wealthier via fee income: 
Managing an investment fund vs. operating a fund business.

It is essential that partners understand that tolerating short term volatility and 
quotational loss are the cost of achieving long term gains. 

In return, we expect our partners to hold us to a high standard. This means: 
• Expecting the management fee to decline as AUM grows.
• Expecting we maintain the vast majority of our net worth invested in the 

fund.
• Expecting we largely confine our investing activities to the fund so our returns 

will always be directly proportional to yours.
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HOW TO FIND US

INTERESTED IN OUR RESEARCH?

We publish a quarterly review of our work that focuses 
on a variety of topics including in-depth equity research, 
broad macroeconomic trends or thoughtful evaluation 
of geopolitical risk. Past reviews and newsletter sign-up 
may be found here. 

CONTACT US?

Will Thomson
Will.Thomson@massifcap.com 

Chip Russell
Chip.Russell@massifcap.com 

http://www.massifcap.com/massif-capital-review/


“Climb if you will, but remember that courage and strength are 
nought without prudence, and that a momentary negligence may 
destroy the happiness of a lifetime. Do nothing in haste; look well 
to each step; and from the beginning think what may be the end.”

Scrambles Amongst the Alps by Edward Whymper
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Disclaimer
This material is intended for the use of the recipient only, and may not be reproduced or distributed to any other person, in whole or in part, without the prior written 
consent of Massif Capital, LLC (“Massif Capital”). This is not an offering or the solicitation of an offer to invest in any account advised or managed by Massif Capital. Any 
such offer or solicitation will be made only to qualified investors by means of formal documentation and only in those jurisdictions where permitted by law. The 
information contained herein is qualified in its entirety by the information contained in a partner specific Investment Policy Statement. An investment with Massif Capital is 
not suitable for all investors. 

No assurance can be given that the investment objective will be achieved or that an investor will receive a return of all or part of his or her investment. An investment with 
Massif Capital involves significant risk, as disclosed in the Memorandum. Any descriptions involving investment process, investment examples, statistical analysis, 
investment strategies or risk management techniques are provided for illustration purposes only, will not apply in all situations, may not be fully indicative of any present or 
future investments, may be changed at the discretion of Massif Capital and are not intended to reflect performance. Certain information contained in this presentation is 
based on information obtained from third-party sources that Massif Capital considers to be reliable. However, Massif Capital makes no representation as to the accuracy, 
fairness or completeness of such information.

An investment in an account advised or managed by Massif Capital is speculative and involves substantial risks, including the risk of loss of an investor’s entire investment. 
These risks also include, but are not limited to, the speculative nature of trading and investing in financial instruments and otherwise trading in financial instruments on 
margin and through the use of other leverage. The Portfolio Manager has total trading authority over all accounts managed by Massif Capital; Massif Capital’s investments 
may not be diversified; and trading may also occur outside the United States, which may pose greater risks than trading in U.S. markets. Accounts managed by Massif 
Capital may lack transparency as to share price, valuation and portfolio holdings. 

Specific risks associated with accounts managed by Massif Capital include but are not limited to: investments in “high yield” bonds, distressed equities and preferred 
securities which are rated in the lower rating categories by the various credit rating agencies (or in comparable non-rated securities) financial instruments in the lower 
rating categories are subject to greater risk of loss of principal and interest than higher-rated financial instruments and are generally considered to be predominately 
speculative with respect to the issuer’s capacity to pay interest and repay principal. Certain investments may involve start-up companies, companies developing new 
products or companies seeking to raise additional capital for expansion. In addition, Massif Capital may invest accounts in companies involved in bankruptcy or other 
reorganization and liquidation proceedings. Although such investments may result in significant returns also they involve a substantial degree of risk. Massif Capital may 
pursue a long/short strategy in certain financial instruments. Because a long/short strategy involves identifying financial instruments which are generally undervalued (or, 
in the case of short positions, overvalued) by the marketplace, success of this strategy necessarily depends upon the market eventually recognizing such value in the price 
of the security, which may not necessarily occur or may occur over extended time frames, which may limit profitability. For a complete list of risks please review the RIsk
Memorandum. Massif Capital has a limited operating history and performance is highly dependent upon the expertise and abilities of the Portfolio Manager. There is no 
assurance that the investment objectives of individual accounts under management will be achieved, and results may vary substantially over time.

Any opinions, assumptions, assessments, statements or the like (collectively, “Statements”) regarding future events or which are forward-looking, including regarding 
portfolio characteristics and limits, constitute only subjective views, beliefs, outlooks, estimations or intentions of Massif Capital, should not be relied on, are subject to 
change due to a variety of factors, including fluctuating market conditions and economic factors, and involve inherent risks and uncertainties, both general and specific, 
many of which cannot be predicted or quantified and are beyond Massif Capital control. Massif Capital undertakes no responsibility or obligation to revise or update such 
Statements.
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