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First-Class Business in a First Class Way 

 
“I should state that at all times the idea of doing only first-class business, and that 

in a first-class way, has been before our minds.” 
J.P. Morgan, Jr. 

 
“I have ventured to frame a brief statement of my views on the subject of duties and uses of 
bankers. 
 
The banker is a member of a profession practiced since the middle ages. There has grown up a 
code of professional ethics and customs, on the observance of which depend his reputation, his 
fortune, and his usefulness to the community in which he works. 
 
Some bankers are not as observant of this code as they should be; but if, in the exercise of his 
profession, the banker disregards this code – which could never be expressed in legislation, but 
has a force far greater than any law – he will sacrifice his credit. This credit is his most valuable 
possession; it is the result of years of fair and honorable dealing and, while it may be quickly 
lost, once lost cannot be restored for a long time, if ever. The banker must at all times conduct 
himself so as to justify the confidence of his clients in him and thus preserve it for his 
successors. 
 
If I may be permitted to speak of the firm of which I have the honour to be senior partner, I 
should state that at all times the idea of doing only first-class business, and that in a first-class 
way, has been before our minds. We have never been satisfied with simply keeping within the 
law, but have constantly sought so to act that we might fully observe the professional code, and 
so maintain the credit and reputation which has been handed down to us from our 
predecessors in the firm. Since we have not more power of knowing the future than any other 
men, we have made many mistakes (who has not during the past five years?), but our mistakes 
have been errors of judgement and not of principle. 
 
The banker must be ready and willing at all times to give advice to his clients to the best of his 
ability. If he feels unable to give this advice without reference to his own interest he must 
frankly say so. The belief in the integrity of his advice is a great part of the credit of which I have 
spoken above, as being the best possession of any firm. 
 
Another very important use of the banker is to serve as a channel whereby industry may be 
provided with capital to meet its needs for expansion and development. To this end the banker 
can serve well, since, as he has at stake not only his client's interests but his own reputation, he 
is likely to be specially careful. If he makes a public sale and puts his own name at the foot of 
the prospectus he has a continuing obligation of the strongest kind to see, so far as he can, that 
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nothing is done which will interfere with the full carrying out by the obligor of the contract with 
the holder of the security.” 
 

— J.P. Morgan, Jr., May 23, 1933 
 
Those interested in reading further should consult the following resources: 
 

• The senate investigation at which J.P. Morgan, Jr. gave testimony at are often referred 
to as the Pecora Commission, after the chief counsel of the investigation, Ferdinand 
Pecora.  A Brief History of the commission can be found here. 

• A full transcript of the hearings, which lasted from 1932 to 1934 can be found here.  
• A full transcript of J.P Morgan, Jr’s testimony can be found in the document entitled 

1933, Hearings of S. Res 84 and S. Res 56: Part 1, Pages 1-306.  We suggest downloading 
the PDF for ease of reading. Mr. Morgan’s testimony begins on page 3. 

 
At Massif Capital we believe that the testimony quoted above about the responsibilities of “the 
banker” applies more broadly to almost all positions of senior leadership, whether they be 
positions of leadership in business or politics. Not only do we expect to live up to the high 
standards Mr. Morgan outlines, but we consider them an ethical minimum for the management 
of businesses we invest in.  
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